SUME Activity Plan for 2017

Programmatic commitments:

SR1.1

System for Community Liaison (SYCL) to be operational for signposting on value and conservation of
nature in at least 7 countries

SR1.2

Design of SYCL-based project for monitoring trade and ecosystem health for endangered Saker falcon to
be complete

SYCL-based system to motivate local communities and collect data rolled out in at least 4 countries

SR1.3

Multilingual Online Research/Restoration Project Hosting (MORPH) for Grey Partridge in farmland used in
at least 5 languages across at least 7 countries

MORPH designed for at least one alien species in Europe

SR2.1

SYCL-mediated MORPHSs providing enlightenment & knowledge-based empowerment across at least 7
countries

Academic partner(s) found for analysis of governance data from SYCL-mediated MORPHSs

SYCL-based MORPHs operational in multiple local communities across at least 7 countries

SR2.2

SYCL-based MORPHs providing online decision-making by experts in ecosystem management for game
and pollinators in at least 5 countries

SR3.1

SYCL-mediated MORPHSs providing enlightenment & knowledge-based empowerment across at least 7
countries

Academic partner(s) found for analysis of governance data from SYCL-mediated MORPHSs

SYCL-based MORPHs operational in multiple local communities across at least 7 countries

SR3.3

SYCL-based MORPHs providing online decision-making by experts in ecosystem management for game
and pollinators in at least 5 countries

Equates to targets of:

1. Perdixnet rolled out to 5 countries, SYCL as a whole to 7.
2. Academic partner(s) found for analysis of governance data from SYCL-mediated MORPH:s.
3. One alien species MORPH in Europe.
4. Design of Electronic Management System for Saker to be complete.
Further commitments follow from the SUME meeting at WCC6 and 4-year SR targets, including:
5. To develop best-practise naturalliance pages which are relevant for continents outside Europe.
6. To work towards translation of our portal material into Arabic, Amharic, Farsi, Hindi, Houssa,
Japanese, Korean, Malay, Mandarin, Pashto, Swabhili, Thai, Urdu, Vietnamese and Zulu.
7. To prepare for SYCL and MORPH roll-outs in continents outside Europe.

Process:

1. This is a European effort, with participants meeting at Perdixnet launch in Brussels during 10-12 May.

2. This is a chair responsibility, with help from Funding Working Group.

3. Chair is discussing this with a red/grey squirrel LIFE+ project in UK.

4. To be presented at September Kyrgyzstan meeting on Sustainable Use & completed shortly thereafter.
A SUME meeting in South America in June-July should serve as a focus to develop process for targets 5-7,
including translation completion of SYCL instructions (already in Spanish) to Portuguese, with work
towards securing funding and translations to six regional languages shown at 6 in Brussels & Kyrgyzstan.



